BUILDING A SUSTAINABLE
AERIAL SILK ROAD

How companies can be successful
In the Aviation and Airport Sector
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65,327000,000 30km

Passengers have flown in the first 100 years. Distance of the first flight (and it stopped
The next 65 billion passengers are expected before 20307, halfway to fix the engine). Today’s modern jets
can fly up to 15,200 kilometres... non-stopE.

1 Passenger 1.7 weeks  $3,629

On the first commercial airline flight on Weeks it takes of the average Australian Cost, in 2014 dollars, of a New York to San
1 January 1914. On the same day 100 years wage to pay for the lowest Sydney — London  Francisco flight in 1930. Today, the same
later, 8.5 million passengers flew. return airfare. In 1945, it took 130 weeks'™. ticket will cost under $300".

20% of Americans had flown at least once in their life in 1965"%. Today, it is estimated 120 flights across the Atlantic per week
that over 80% of the US adult population has flown at least once®?, with around half the in 1948'%, Today there are 1,200 every day
population flying at least once a year. In the UK, around 77% of the population has flown at  in the North Atlantic airspace alone.

least once'®, with half the population flying once a year'.

*Aviation Benefits Beyond Borders, (ATAG), Geneva, Switzerland
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“International c
aviation can greatly help

The only way is up

100 years of commercial air transport growth, passengers 1914-2014172

friendship and
understanding among
the nations and peoples
of the world.”
Preamble to the 1945 Chicago
Convention

to create and preserve
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"Now, the growth is
mainly taking place
In the emerging

economies of the world

which are beginning
to enjoy the benefits of
travel as middle classes

develop.”

*Aviation Benefits Beyond Borders, (ATAG), Geneva, Switzerland



...and the Future.

The most recent estimates
suggest that demand for air
transport will increase by an
average of 4.7% per annum over
the next 20 years.

Air transport is forecast to
support 103 million jobs by 2032.

*Aviation Benefits Beyond Borders, (ATAG), Geneva, Switzerland



Boeing's Sugar
Volt and the
Airbus  Concept
Plane are two of
the many visions
of the future.

Late 2010, NASA awarded contracts to Lockheed Martin, Northrop Grumman and
Boeing. Goal: Study advanced concept designs for aircraft with less noise; cleaner
exhaust; lower fuel consumption; to fly up to 85% of the speed of sound; range of
7,000 miles; carry 50,000-100,000 pounds of payload.












Recent estimates suggest it has

generated around $1 billion in
economic activity for the country and

currently employs about 6,000 people

across the different companies directly
related to airport activity.



Ecuador is one the largest flower
exporters in the world and there are

about 560 flower-growing farms

around Quito. During the peak flower-
producing season of February 2014 there

was an Increase of 23.7% In alr

cargo throughput over 2013 as a result

of new, larger aircraft being able to
access the airport.



During construction between 2006 and
2012, around 4,000 Ecuadorian

workers and 120 local companies

were contracted. The airport
management company, launched a
series of scholarship programmes,
including a Scholarship award which has

seen 3958 educational Scholarships
given to vulnerable young people.



[t also formed new links with local
businesses. Pimienta Gourmet — a small
enterprise formed by local women —
offer catering services to companies
based at the airport, and setting up a
database of local workers and small
companies whose services could be
needed by businesses based at the
airport.












Core - building growth and co




PROVEN, POWERFUL SYSTEM
HELP MOVE PEOPLE TOWARDS
FROM VISION & STRATEGY TO PK




Background

Transforming Entrepreneurs

EO - Entrepreneurs Organisation
11,500 Companies

144 Chapters

50 Countries

#19 GDP

Outcomes:
Transforming their life so they can transform other lives.
Creating Vision, Strategy & Planning.



Exportable Technology

Aimm Airport Movement Reporting Systems

Solving unknown and incorrect Airport movement reporting
Created Vision, Strategy and Goals

Outcomes:

Exported overseas - now 40% of sales

Currently in JV discussions globally




Finding the right niche
MRO Software
Module

Supplies software to fixed wing and rotary aircratft

Supplying all companies all over the world

Varying sizes of businesses and rewriting software to make it work
Completed market analysis and customer survey

Outcomes:

Total focus in the helicopter market

Focusing on commonwealth countries

Concentrating on the areas clients use = bottom line profit



Creating the right Habits
Raytheon

VTC (Virtual Technology Corporation) $30m

Co-founder and CEO Jack Harrington - Acquired by Raytheon in 2006
Jack took the Rockefeller habits into Raytheon

$750m division. Then was asked to lead ThalesRaytheonSystems.
Outcomes:

Created same habits and meeting rhythms
Collaborative culture between France & the USA
Discussing strategy and market insights



Creating the
right Habits










The future depends on
what we do Iin the present.

Mahatma Gandhi

Thank you
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